
Leif Söderwall, project manager for NIS, has worked at Göteborg Energi since 1981, and has extensive experience 
within the energy industry. He was one of the most involved in the process of a system change. ”We were facing a 
generational change. Colleagues, who had been part of building the network, were retiring and the information was now 
going to be handled by new personnel who depended on the system to be accurate. Many questions came up about 
certain data and we realized that something did not work as it should”, he says.

Leif explains that if the documentation is time consuming it often gets postponed: ”Our 
company’s most important goal is supplying energy to our customers. Documentation 
easily gets postponed and is done when there is time. This leads to a gap between in 
operation and what has been documented which eventually results in something going 
wrong. Digpros system has altered this dramatically. We are now able to perform the 
project planning and documentation simultaneously which saves time and improves the 
quality of the network documentation significantly.” 
The project started in 2007 when Göteborg Energi was looking at different systems 
during the procurement process. They were searching for a comprehensive solution 
including services such as functions for network documentation, project management, 
network calculation, maintenance, and outage management.

”We chose Digpro because they offered the best standardized system on the market. We were looking for a solution 
with minimal need for customer-specific development, instead we wanted to take advantage of the overall industry ex-
pertise. We felt confident about Digpro’s experience with network documentation and project planning. A very important 
consideration was the web based solution, since we need to be able to spread the information to the company in an 
efficient way.”

Today the most important work processes concerning the network are operated 
through Digpro’s system. Torbjörn Fernström, manager of NIS at Göteborg Energi, 
explains the process of how the previous system was converted: ”We started to 
convert in the electricity grid, where we had the best background information. It was a 
challenge converting data in 30 different systems, however, despite the difficulties, we 
succeeded in reaching our goals. As the project continued, we learned how important 
it is to work closely with the system supplier in the process. A close cooperation and 
common goals can result in a positive outcome benefitting both parties.” 

The goals of the NIS project were achieved by creating a uniform IT environment that provided a better overview of 
all the services including the workflow from planning to maintenance. ”The major advantage as we are dealing with 
different networks, is to have all documentation about each network in one place. Even if we are talking about different 
networks, we are still projecting in the same way”, explains Torbjörn. In conclusion, he stresses the importance of 
having a good relationship with your system provider as you work closely during the converting process. ”Digpro was 
the company that had made the most progress in the market and there is still an enormous potential in the system. We 
have come a long way in the implementation of an integrated NIS and we know there is much more to be gained.”

Göteborg Energi provides electricity, heating, cooling and telecom services to customers 
within the city, and the municipalities of Partille, Falköping and Ale. Previously the network 
was managed in about thirty different systems and applications. This made it difficult to get an 
overview of the network information, with all operation modes and ongoing projects. There was 
a need for a system that could integrate all the applications and improve the workflow in the 
different processes.

Göteborg Energi
Better efficiency with an integrated system

”The major advantage as 
we are dealing with diffe-
rent networks, is to have all 
documentation about each 
network in one place.”
Torbjörn Fernström, Göteborg Energi


